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Project Deployment

Project management underpins all Konica Minolta
Professional Services services. It ensures that products and
solutions are delivered on time, within budget and to the
highest possible standards. Dedicated project managers
serve as a single point of contact, making life easier and
providing dependable, expert support from initial planning
through to implementation. Konica Minolta Professional
Services project managers are continually updating their
skills and knowledge and this, combined with their wealth of
on-the-job experience, means they are 100% committed to
total quality management throughout all business activities.
Konica Minolta Professional Services provides a complete
end-to-end management solution for projects of all sizes
from consultancy and subsequent delivery and installation of
the appropriate products and services, through to
development services and the training of users and
administrators.

Program Management

The supply of highly qualified technical staff and product
specialists is only one of the many services that Konica
Minolta Professional Services offers its customers.
Implementing and managing major projects has become a
significant part of its activities. Clients find themselves
entering a new and untested environment when embarking
on the purchase and integration of multi-functional devices
into new or existing systems. Konica Minolta Professional
Services has all the skills necessary to project manage the
installation, de-commissioning of old devices or
commissioning of new devices. This includes coordinating
the integration of new devices into existing networks. As a
result Konica Minolta Professional Services is ideally placed
to manage an installation and integration project to ensure
client operations remain intact during this highly critical
process. Managing an installation project across large single
and/or multi-sites is a complex process. The experience
gained by Konica Minolta Professional Services staff in this

area has resulted in fast and effective roll-outs with minimum

disruption and fast up-times for clients.

Contact your nearest Konica Minolta Branch or Dealer
or Konica Minolta Professional Services Head Office
Tel: +27 11 661 9399
E-mail: helpdesk@kmsa.com
Website: www.konicaminoltasa.com



